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100.2 mn m2

of land bank 
across 7 

countries

9 operating 
destinations 

with 33 
Hotels & 

7,113 rooms

66.3 mn m2

remaining 
land bank

(66.2%)

A leading fully 
integrated 
developer 

with 30 years 
of experience

Egypt:
1. El Gouna
2. Taba Heights
3. Makadi Heights
4. Fayoum

Oman:
5. Hawana Salalah
6. Jebal Sifah
7. As Sodah Island
8. City Walk

UAE:
9. The Cove

Switzerland:
10. Andermatt

Montenegro:
11. Luštica Bay

United Kingdom:
12. Eco - Bos

Morocco:
13. Chbika

Orascom Development Holding; The Group…



We are The largest Town Developers 
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Hawana Salalah todayHawana Salalah 2006

El Gouna 1986 El Gouna today

Land Bank 36.9mn m2 Developed 15.0mn m2

Land Bank 13.6mn m2 Developed 1.7mn m2
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Luštica Bay 2009

Andermatt 2007 Andermatt today

Destinations Before and After

Land Bank 6.9mn m2

Developed 1.3mn m2

Luštica Bay today

Developed 0.8mn m2

Land Bank 1.5mn m2 Developed 1.3mn m2
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Leverage  of ODH’s brand

▪ Delisting of ODH’s EDRs from

the EGX.

▪ Explore the first & second

home markets in Cairo/North

Coast in Egypt.

▪ Position ODH Brand with the

“Life as it should be”

statement across all

destinations.

Establishment of enhanced business 
practices

Destination based structure:

▪ Each destination to become a
separately managed entity, with a
tailored commercial strategy and
financing plan, headed by its own CEO
or General Manager.

Strengthening ODH 
balance sheet

▪ Take out the necessary
impairments on the
investments that will not
generate value.

▪ Reduce the debt balance in
Egypt and Restructure
company’s debt in the other
destinations.

▪ Monetize non-core assets and

minority stakes in certain

destinations.

In June 2016, we adopted and has since successfully executed on a three pillar strategy that was
communicated to the market
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On Track with Delivering on the 
Strategy 
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Destination based structure reaps its fruits 

Hawana, Salalah
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Destinations starts performing once critical mass is reached 

Andermatt, Switzerland
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Luštica Bay, Montenegro
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Strengthening ODH’s balance sheet 

Current Maturity Profile & Balance in 2018 

Cost of Debt: 9.3%

9M 2018 Balance: CHF 335mn.

Expected Cost of Debt: 8.7%

Maturity Profile after ODE Debt Payment & Oman 
Rescheduling
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2016

▪ Debt Balance CHF 369.6mn.

▪ Rescheduled the debt & took a 3 years grace
period on interest and principal.

▪ Paid CHF 34mn.

▪ Net debt to Adj. EBITDA: 14.7 times.

2017
▪ Successfully paid down another CHF 10.4mn.

▪ Net debt to Adj. EBITDA: 8.2 times

2018

▪ Sold 4 hotels for EV CHF 97.5mn.

▪ Sold our stake in Tamweel Group for total equity
value of CHF 20mn.

▪ Working on reducing Egypt’s debt to be finalized
in Q1 2019.

▪ Working on refinancing debt in Oman to be
finalized in Q4 2018.

Expected FY 2018 Balance: CHF 328mn

Net debt to Adj. EBITDA*: 3.0 times

* Based on annualized Adj. EBITDA
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Today ODH’s Operational and Financial Stance 

Group Hotels KPIs (CHFmn)Group Real Estate KPIs (CHFmn)

Group Cash Flows (CHFmn)Group Revenues (CHFmn) Group Adj. EBITDA (CHFmn)

683 64%

11

368

62%



Income Statement 
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Pro-forma Reported Figures

(CHF mn) 9M 2018 9M 2017 9M 2018 9M 2017

Revenue 224.7 165.0 227.8 170.8

Cost of sales (158.1) (130.0) (159.8) (133.5)

Gross profit 66.6 35.0 68.0 37.3

Gross profit margin 29.6% 21.2% 29.8% 21.8%

Adj. EBITDA 44.4 13.9 45.8 16.2

Adj. EBITDA margin 19.7% 8.4% 20.1% 9.5%

Net losses for the 
period 

(22.2) (44.2) (29.6) (30.3)

Difference between the
reportedfigures and Pro-forma:

Took out Citadel Azur Hotel revenues
since the beginning of the year for both
comparable periods as it was sold in
May 2018.

Excluded all the FX gains and losses and
all one off gains or losses for both
comparable periods.

Other gains and losses for 9M 2018
mainly includes:

• FX translations losses of CHF 16.7mn
• FX revaluation gain of CHF 3.1mn

While 9M 2017 figures included:

• Gains in relation to settlement of
borrowings in the amount of CHF
6.4mn.

• FX gain of CHF 5.3mn.



Asset Rich Company with Unrealized Values

ODH Land Bank:

➢ Total land bank of 104.4 million sqm out of which 70.5 million
sqm is still undeveloped.

➢ Land is booked at cost – had never been revalued.

CBRE Independent valuation of El Gouna Land Bank: 

▪ Started with El Gouna – our largest remaining undeveloped
land bank.

▪ El Gouna – Total land bank of 36.9 million out of which 22.8
million sqm is still undeveloped.

▪ The book value of El Gouna land bank as of 1H 2018 was USD
0.20 cents per sqm.

▪ CBRE latest valuation of the land bank done in September
2018 gave an average value of USD 79.4 per sqm.

Total remaining value of El Gouna’s
undeveloped land bank alone is  

USD 1.8 billion
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Hotels:

➢ ODH owns 33 Hotels with 7,113 guest rooms.

➢ Hotels are booked at cost and had never been revalued.

CBRE Independent valuation of El Gouna Hotels:

▪ Started with El Gouna – with the biggest hotel portfolio.

▪ All the Hotels are booked at cost and thus are not
representative of their market values.

▪ CBRE valued the 17 hotels in El Gouna, Egypt at USD 303.6
million, when their book value is USD 39.3 million as of 9M
2018.

Land Bank Hotels 

CBREs report executive summary can be found on ODH’s website under the following link: 
http://www.orascomdh.com/sites/default/files/presentations/CBRE%20Land%20and%20Hotels%20Valuations.pdf

http://www.orascomdh.com/sites/default/files/presentations/CBRE Land and Hotels Valuations.pdf
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Outlook 2018/2019 

El Gouna, Egypt:

▪ Targeting a 20% - 25% increase in real estate sales in CHF for 2018 vs 2017 and
maintaining those sales level moving forward.

▪ Planning to increase the Hotels’ room rates by 10 – 15 % in 2019.

▪ Capitalizing on the huge demand on our Hotels - planning to add c. 200 new rooms to
existing hotels.

▪ Planning to add a new hotel with 100 rooms operated by an international tour operator.

Makadi Heights, Egypt:

▪ Targeting real estate sales of CHF 14 million in 2018 vs CHF 0.5 million in 2017 and
aiming to sustain this growth momentum in 2019.

O-West, Egypt:

▪ Finalizing the legal documents for the new 4.2 million sqm in West Cairo area marking
our first entrance in the first homes Market in Egypt.

▪ Expected to start sales in Q1 2019.

Taba Heights, Egypt:

▪ The most challenging destination to the Group will cash breakeven in 2018.

▪ Signed with Itaka the Polish tour operator to start sending 4 flights in 2019 which will
push Taba to start profits in 2019

▪ Taba used to bring Adj. EBITDA of USD 20 million to ODH in 2010.
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Outlook 2018/2019  Cont’ 

Hawana Salalah, Oman:

▪ Adding a further 177 rooms to Al Fanar Hotel and Residence ,bringing the total number of
rooms to 577, and creating the largest hotel in the ODH’s portfolio.

▪ Targeting to increase real estate sales by 10% - 15% in 2018 vs. the CHF 16.5 million in FY
2017.

Jebal Sifah, Oman:

▪ Targeting to increase real estate sales by 50% - 55% in 2018 vs. the CHF 11.8 million in FY
2017.

Luštica bay, Montenegro:

▪ Opened the first hotel in the destination the “Chedi Luštica Bay” with 111 rooms,
occupancy reached 65% to date. Also opened phase one of the main marina with 52 berths
and also the 1,000 sqm retail area.

▪ Real estate sales is expected to double in 2018 vs. the CHF 17.2 million in 2017.

Andermatt, Switzerland:

▪ Finalizing the construction of Radisson Blu hotel with 180 rooms and the Gotthard
Residences, to be opened in December 2018.

▪ The Oberalppass-Schneehüenerstock Gondola cableway has been installed as the final step
of the link between the Andermatt and Sedrun ski areas..

▪ Finalizing the construction of the Piazza Gottardo, a commercial area with 21 shops,
restaurants and cafés to open in December 2018.

▪ A 700 seat concert Hall is scheduled to open in 2019.

16



Thank You
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Disclaimer

THESE MATERIALS ARE BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION AND ARE STRICTLY CONFIDENTIAL AND MUST NOT BE REPRODUCED, DISCLOSED OR
FURTHER DISTRIBUTED TO ANY OTHER PERSON, OR PUBLISHED, IN WHOLE OR IN PART, FOR ANY PURPOSE.

IN PARTICULAR, NEITHER THIS DOCUMENT NOR ANY PART OR COPY OF IT MAY BE TAKEN OR TRANSMITTED INTO THE UNITED STATES OF AMERICA (THE "UNITED STATES") OR
TO U.S. PERSONS OR DISTRIBUTED, DIRECTLY OR INDIRECTLY, IN THE UNITED STATES OR TO U.S. PERSONS. NEITHER THIS DOCUMENT NOR ANY PART OR COPY OF IT MAY BE
TAKEN OR TRANSMITTED INTO, OR DISTRIBUTED OR REDISTRIBUTED, DIRECTLY OR INDIRECTLY, IN AUSTRALIA, CANADA OR JAPAN, OR TO ANY RESIDENT THEREOF.

ANY FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSTITUTE A VIOLATION OF UNITED STATES, AUSTRALIAN, CANADIAN OR JAPANESE SECURITIES LAWS. THE
DISTRIBUTION OF THIS DOCUMENT IN OTHER JURISDICTIONS MAY BE RESTRICTED BY LAW, AND PERSONS INTO WHOSE POSSESSION THIS DOCUMENT COMES SHOULD INFORM
THEMSELVES ABOUT, AND OBSERVE, ANY SUCH RESTRICTIONS.

THIS DOCUMENT DOES NOT CONTAIN OR CONSTITUTE AN OFFER TO SELL OR A SOLICITATION OF ANY OFFER TO BUY SECURITIES IN THE UNITED STATES OR IN ANY OTHER
JURISDICTION IN WHICH SUCH OFFER OR SOLICITATION IS NOT AUTHORIZED OR TO ANY PERSON TO WHOM IT IS UNLAWFUL TO MAKE AN OFFER OR SOLICITATION. THE
SECURITIES OF OD HOLDING HAVE NOT BEEN AND WILL NOT BE REGISTERED UNDER THE UNITED STATES SECURITIES LAWS AND MAY NOT BE OFFERED OR SOLD IN THE UNITED
STATES OR TO OR FOR THE ACCOUNT OR THE BENEFIT OF “U.S. PERSONS” (AS SUCH TERM IS DEFINED IN REGULATION S UNDER THE U.S. SECURITIES ACT OF 1933, AS
AMENDED) ABSENT REGISTRATION OR AN EXEMPTION FROM REGISTRATION UNDER THE U.S. SECURITIES ACT OF 1933, AS AMENDED. OD HOLDING NOR ITS SHAREHOLDERS
INTEND TO REGISTER ANY PORTION OF THE OFFERING IN THE UNITED STATES OR CONDUCT A PUBLIC OFFERING OF SECURITIES IN THE UNITED STATES.

THIS DOCUMENT IS DIRECTED ONLY AT PERSONS (i) WHO ARE OUTSIDE THE UNITED KINGDOM OR (ii) WHO HAVE PROFESSIONAL EXPERIENCE IN MATTERS RELATING TO
INVESTMENTS FALLING WITHIN ARTICLE 19(5) OF THE FINANCIAL SERVICES AND MARKETS ACT 2000 (FINANCIAL PROMOTION) ORDER 2005 (AS AMENDED) (THE "ORDER") OR
(iii) WHO FALL WITHIN ARTICLE 49(2)(a) TO (e) ("HIGH NET WORTH COMPANIES, UNICORPORATED ASSOCIATIONS ETC.) OF THE ORDER (ALL SUCH PERSONS TOGETHER BEING
REFERRED TO AS "RELEVANT PERSONS"). ANY PERSON WHO IS NOT A RELEVANT PERSON MUST NOT ACT OR RELY ON THIS COMMUNICATION OR ANY OF ITS CONTENTS. ANY
INVESTMENT OR INVESTMENT ACTIVITY TO WHICH THIS COMMUNICATION RELATES IS AVAILABLE ONLY TO RELEVANT PERSONS AND WILL BE ENGAGED IN ONLY WITH
RELEVANT PERSONS.

IN ANY EEA MEMBER STATE THAT HAS IMPLEMENTED DIRECTIVE 2003/71/EC (TOGETHER WITH ANY APPLICABLE IMPLEMENTING MEASURES IN ANY EEA MEMBER STATE, THE
“PROSPECTUS DIRECTIVE”) THIS COMMUNICATION IS ONLY ADRESSED TO AND IS ONLY DIRECTED AT QUALIFIED INVESTORS IN THAT EEA MEMBER STATE WITHIN THE MEANING
OF THE PROSPECTUS DIRECTIVE.

THIS DOCUMENT CONSTITUTES NEITHER AN OFFER TO SELL NOR A SOLICITATION TO BUY ANY SECURITIES AND IT DOES NOT CONSTITUTE A PROSPECTUS PURSUANT TO
ARTICLES 652a AND/OR 1156 OF THE SWISS CODE OF OBLIGATIONS OR ARTICLES 32 ET SEQ. OF THE LISTING RULES OF THE SWX SWISS EXCHANGE. A DECISION TO INVEST IN
SHARES OF THE GROUP SHOULD BE BASED EXCLUSIVELY ON THE ISSUE AND LISTING PROPECTUS PUBLISHED BY THE GROUP FOR SUCH PURPOSE.

THE INFORMATION CONTAINED IN THIS DOCUMENT IS NOT INTENDED TO LEAD TO THE CONCLUSION OF ANY CONTRACT OF WHATSOEVER NATURE, IN PARTICULAR WITHIN
THE TERRITORY OF EGYPT, THE UNITED ARAB EMIRATES, KUWAIT, MOROCCO, OMAN AND SAUDI ARABIA.

Rounding
Numbers presented throughout this presentation may not add up precisely to the totals provided in the tables and text. For presentation purposes, figures are rounded to the 
nearest decimal place. Percentages, percent changes and absolute variances, however, are calculated based on the exact figures as shown in the financial statements.
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